Town of Maxton

Board of Commissioners Meeting

August 18, 2009

The Town of Maxton Board of Commissioners held its regular meeting on Tuesday, August 18, 2009 with the following members present:

Mayor Gladys M. Dean

Commissioner Ray Oxendine

Commissioner Sallie McLean

Commissioner James McClanathan

Mayor Pro Tem Morton

Commissioner Vivian Morrison

Staff Present: Town Manager Tatum, Town Clerk Smith, Police Chief McDowell and Town Attorney Nick Sojka.
CALL TO ORDER

Mayor Gladys Dean gave the welcome and called the August 18, 2009 work session of the Town of Maxton Board of Commissioners to order at 7:00 p.m.

Invocation:  The invocation was given by Commissioner James McClanathan
WORK SESSION

1.  Public Hearing – Planning and Zoning – 651 E. Wilmington Street
Ms. Deborah Ingram submitted a request for a Conditional Use Permit to the Maxton Planning and Zoning Board for the referenced property.  The complete summary for this request is located in the Consent Agenda/Work Session folder.  The essence of the request is as follows:

CUP #09-01:

Deborah Ingram
Site Location:  
651 E. Wilmington Street
Principles:

Deborah Ingram  


Requested Use:
Day Treatment Facility
Current Zoning:
RA-10 – Residential District

Status Current Zoning:  This property is currently zoned R-10, which allows Day Care Facilities as special exceptions or conditional uses.  Ms. Ingram requested to come before the Planning and Zoning Board to request consideration for the stated use. Since day care facilities are presently a special exception/conditional use, the Planning and Zoning Board are recommending that Ms. Ingram’s application be approved by the Board of Commissioners. 
Ms. Deborah Ingram came forward to discuss her business and proposed facility with the Commissioners. Facility will provide services to children aged 3 to 18 years old.

Old Business Items
1. Maxton Sewer Vac 
You have three quotes from businesses and two from towns. Laurinburg gave us the best quote, but we found out this week that neither town will always be able to respond to emergency spills.  We had to call Pembroke Waste Collection for that sewer spill.

2. Town of Maxton Storage Building

Mayor Dean informed me that the burned storage building is a historical building and we have received $30, 016.50 toward restoring the building. A representative, Michelle Cicero, was at the Town Hall today and commended the Town of Maxton for trying to restore the building but seems to think that it would be pretty costly to repair the building. 
New Business Items

1. Brenda Fairley-Ferebee - School Board Member, Dist. II – Request of Joint Meeting between the Board of Commissioners, Chief of Police and Mrs. Fairley-Ferebee.

Mrs. Brenda Fairley- Ferebee is requesting a joint meeting between the Board of Commissioners, the Chief of Police and herself to discuss the bus transportation for students in Maxton. 

2. Joann Gentry – Laurinburg - Maxton Airport – Gryphon Group Lease Modification and Resolution 

Mrs. Gentry will discuss the lease modification and adoption of the resolution for LMA and the Gryphon Group. The lease and resolution are located in the Consent Agenda/Work Session Folder.
3.  Willis Sullivan – Interest in Repair of Town Hall Clock
Mr. Sullivan met with Ms. Tatum a while back about his interest in repairing the Town Hall Clock. Mr. Sullivan will discuss with the Board the prospect of repairing the clock. More information is available in your Work Session Folder for your review.

Mayor Dean added that Mr. Sullivan had an agreement with the former Town Manager and Mr. Sullivan is usually on the roof alone and there could be some liability risks involved. Commissioner McClanathan asked Attorney Sojka whether liability risks exist in this case. No release is going to prevent any possible claim. Attorney Sojka said that there are always risks involved but in light of the service that Mr. Sullivan is offering. With the information he has provided and with some sort of release form it should provide adequate protection to the Town. Commissioner McClanathan said that a Town the size of Maxton relies on the help of volunteers.
4.  J.D. Freeman – Hobbs Upchurch and Associates  

J. D. Freeman will explain the status and progress of the I & I Grant Project.  
5.  Marlon McPhatter – 21st Century Community Learning Center Program  

Interim Town Manager Tyndall announced that Marlon McPhatter had resigned. Commissioner Morrison said that the Town should immediately try to locate someone to temporarily work in Mr. McPhatter’s place. 

6.  Chief McDowell – Juvenile Justice Grant

Chief McDowell will give an update on the Juvenile Justice Program and the activities that are offered through the program.
7.  Appointment of Twanda Smith as Zoning Officer

The former manager executed the role of Zoning Officer.  Presently, Ms. Twanda Smith is operating as Zoning Officer, so I am asking that the Board of Commissioners to appoint her as the Zoning Officer.   Twanda has been operating in the position of Zoning Clerk and is very familiar with the Zoning in Maxton.
8.  NC Step Mini Grant Approval – Ice Cream Etc.

Ice Cream Etc has completed the processing portion of the NC Step Mini Grant application and her application is now ready to be reviewed by the Town Board of Commissioners. It has been recommended by the Lumber River Council of Governments that her application be approved.  Information is available in your Work Session Folder for your review.
9.  Information – Fourth Year Update of Robeson County’s Comprehensive Solid Waste Management Plan

Robeson County is requesting that all participating municipalities adopt a resolution regarding the fourth year update of Robeson County’s Comprehensive Solid Waste Management Plan.  More information is available in your Work Session Folder for your review.

10.  Bid for Old Cars and Equipment   

I have asked Shawn Phillips to compile an inventory list of items that have been depreciated from the Town’s inventory in hopes of having a surplus sale.  This list will be brought before the Board during the September meeting for approval of sale.  
11.  Timber Harvest Proposal
The property is nearly 20 acres on the end of Cargile Road, along the eastern edge of Shoeheel Creek. This tract has nearly 15 acres of timber. We received one proposal from Landmark Timber Company, which is in your work session. A decision is necessary to determine whether we want to do a RFP for this project.
12.  Board of Commissioners Mid-Year Retreat
Mayor Dean is asking that the Commissioner’s have a Mid-Year Retreat to discuss progress of present projects as well as future endeavors for the Town of Maxton. An October calendar is available in your Work Session for your review. Please check your schedules and have some dates in mind for the meeting.
13.  Vacant Lots

It has been brought my attention that the Town has a number of vacant lots that are not being maintained. We are getting numerous complaints on the negative reflection these lots are making on the Town. A decision needs to be made on how to handle these nuisances. A list of the lots is included in your Work Session Folder for your review. 
With no further comments or questions, Mayor Dean adjourns the Work Session at 7:30 p.m.
Regular Meeting

Town of Maxton Board of Commissioner’s Meeting

August 18, 2009

7:30 PM

CALL TO ORDER

Mayor Gladys Dean gave the welcome and called the August 18, 2009 regular meeting of the Town of Maxton Board of Commissioners to order at 7:30 p.m. 

Invocation:  The invocation was given by Commissioner McClanathan.
Adoption of Proposed Agenda - Mayor Gladys Dean asked for a motion to adopt the proposed agenda.  Mayor Pro Tem Morton motioned to approve the proposed agenda.  Commissioner Oxendine seconded the motion.   The vote was unanimous. The motion carried.

Public Hearings
Public Hearing – Zoning – 651 E. Wilmington Street

Mayor opened public hearing at 7:31 p.m.
Commissioner Oxendine asked, “Will the facility have certified teachers?” Ms. Ingram explained that her facility is a Day Treatment Center not a daycare but she has certified professionals to provide services to her clients. Commissioner McClanathan asked if the facility is a non-profit. Ms. Ingram said, “No, it is for-profit.” Commissioner Morrison asked, “Which agencies regulate her type of facility, does DPI have anything to do with the program?” Ms. Ingram explained the different agencies that she must answer to.  Commissioner Morrison asked, “Who is the overseer of the program? Ms. Ingram said there are several agencies that monitor the program including NC Mental Health, Federal and State Governmental agencies. Mayor Dean asked, “When a referral is received, does your facility develop a program for the client?” Ms. Ingram explained that her clients were screened by schools and other facilities. Then her facility will create a program for each individual client. Ms. Ingram concluded her information and was seated.

Mayor Dean asked if anyone else would like to speak. No one came forward.

Mayor Dean closed the public hearing at 7:35 p.m.
Special Presentation

1. Principal – R. B. Dean Elementary – Ms. Wade
Principal Wade came forward to tell about herself and her vision for the upcoming school year. 
2. Principal – Townsend Middle School – Mr. Sanders
Principal Sanders came forward to express his vision and expectations for the upcoming year.
Introduction of New Staff Members - None  

Old Business

1. Maxton Sewer Vac

Mr. Leonard Green came forward to present information on the sewer vac. Mr. Green said that Fairmont seems to be cheaper and they are prompt to come when called.  Mayor Pro Tem Morton commented about the repair of the present sewer vac and using a service for major item. Mr. Green said that the present truck is sufficient and once the I & I project is completed; this should alleviate many of the problems of the past. A discussion about how many persons need to be sent when utilizing the services of the other Town.

The Mayor called for the recommendation.


Recommendation: As recommended by Board.

Mayor Gladys Dean opened the floor for the motion. Mayor Pro Tem Morton motioned to approve the repair presently owned sewer vac for $44,000 but no higher that $49,000 and enter into a contract with the Town of Fairmont for emergencies. Commissioner Morrison seconded the motion. The vote was unanimous. The motion carried.
2. Town of Maxton Storage Building

No action required at this time.

New Business

1. Brenda Fairley Ferebee – School Board Member, Dist. II – Request  of Joint Meeting between Town of Maxton Board of Commissioners, Chief of Police and Mrs. Fairley-Ferebee
Mrs. Fairley-Ferebee presented information on the decisions made during the last Robeson County Board of Education concerning bus transportation. Mayor Pro Tem Morton asked, If the whole process not going to effect until necessary?” Mrs. Fairley-Ferebee said, “That if Robeson County Schools had went to four days last year then maybe that would have solved the problem they are facing now.” Mayor Dean asked, “if Mrs. Fairley-Ferebee would be pooling all the representatives in the areas she represents?” A discussion ensued about possible dates to meet. The Board recommends that Mrs. Fairley-Ferebee get with Chief McDowell and schedule a time to meet and discuss plans for children of Maxton. 

The Mayor called for the recommendation.


Recommendation: As recommended by Board.

Mayor Gladys Dean opened the floor for the motion. Mayor Pro Tem Morton motioned that the Board approve the Keep Maxton Clean and Green resolution. Commissioner McLean seconded the motion. The vote was unanimous. The motion carried.
2. Public Hearing – Zoning – 651 E. Wilmington Street


The Mayor called for the recommendation.


Recommendation: Approve the Conditional use zoning for the Day Treatment Center.

Mayor Gladys Dean opened the floor for the motion. Commissioner McLean motioned that the Board approve the Conditional use zoning for the Day Treatment Center. Mayor Pro Tem Morton seconded the motion. The vote was unanimous. The motion carried.
3. Joann Gentry – Laurinburg-Maxton Airport – Lease Modification and Resolution for the Gryphon Group 

Ms. Gentry presents the information concerning the modification and resolution. Mayor Pro Tem Morton asked if the LMAC Board had approved it. She said, “Yes.” Mayor Dean asked if there were any more questions. None were asked.

The Mayor called for the recommendation.

Recommendation:  Approval of modified lease and resolution for the Gryphon Group.
Mayor Gladys Dean opened the floor for the motion. Mayor Pro Tem Morton motioned that the Board approve the modified lease and resolution for the Gryphon Group. Commissioner McLean seconded the motion. The vote was unanimous. The motion carried.
4. J. D. Freeman – Hobbs Upchurch & Associates – Status and Progress of I & I Grant.
J.D. Freeman presented information on the Hobbs, Upchurch & Associates. Mayor Dean asked if the town was sound financially in relation to the budget. Mr. Freeman stated, “Yes.”

No action required at this time.

5. Willis Sullivan – Repair of the Patterson Building (Town Hall) Clock

Mr. Sullivan presented information and history on the Town Hall Clock and his interest in repairing it. Commissioner McClanathan commended Mr. Sullivan for his enthusiasm and his interest in volunteering his time to this project. Commissioner McClanathan asked, “If it would be possible Mr. Sullivan have a radio or walkie-talkie when he goes up by himself?


The Mayor called for the recommendation.


Recommendation:  Approve Mr. Sullivan’s request to repair the Patterson 



Building (Town Hall) clock with assistance from a designated town employee.


Mayor Gladys Dean opened the floor for the motion. Commissioner McClanathan motioned that the Board allow Mr. Sullivan to continue his repair of the Patterson Building (Town Hall) clock with assistance from a designated town employee. Commissioner McLean seconded the motion. The vote was unanimous. The motion carried.
6. Marlon McPhatter – 21st Century Community Learning Center Program
Commissioner Morrison commented about the immediate need to hire a Director and she stated that she would like to be the liaison. Mayor Pro Tem Morton asked the Town Attorney if it would be a conflict of interest in Commissioner Morrison being Interim Director on the volunteer basis. Town Attorney Sojka said that there may be a conflict of interest. 

            The Mayor called for the recommendation.

Recommendation:  Approve Interim Town Manager Tyndall serve as temporary Director 
of 21st Century Community Learning Center Program subject to the response from the 
NC 21st Century Administrator.


Mayor Gladys Dean opened the floor for the motion. Mayor Pro Tem Morton motioned that the Board approve Interim Town Manager Tyndall serve as temporary Director of 21st Century Community Learning Center Program subject to the response from the NC 21st Century Administrator.  Commissioner McLean seconded the motion. The vote was unanimous. The motion carried.
7. Chief McDowell – Juvenile Justice Grant
Commissioner Morrison asked who is the Executive Director of the program? Chief McDowell answered that he is the Executive Director. Commissioner Morrison asked, “If the amount listed is the total amount or is that amount ($400) a monthly pay rate?” Chief McDowell answered about the information provided… on an average that is a monthly wage. Commissioner McLean attempted to clarify about which positions receive the stipend. Commissioner McClanathan asked, “If there are any requirements for being a tutor?” Chief McDowell said that some are retired educators and other professionals that are willing to volunteer their time. Mayor Dean asked, “How are the programs advertised?” Chief McDowell answered that they don’t actually pay for newspaper ads but utilize free advertising such as schools and churches. With no further question

No action required at this time.

8. Appointment of Twanda Smith as Zoning Officer


The Mayor called for the recommendation.

Recommendation:  Approve the appointment of Twanda Smith, Town Clerk, as Zoning 
Officer. 

Mayor Gladys Dean opened the floor for the motion. Mayor Pro Tem Morton motioned that the Board approve the appointment of Twanda Smith, Town Clerk, as Zoning Officer. Commissioner McClanathan seconded the motion. The vote was unanimous. The motion carried.
9. NC Step Mini Grant Approval – Ice Cream Etc.

Commissioner Morrison asked Ms. Jan Maynor if the application has gone through the proper channels. Mayor Dean said that the application is not brought before the Board of Commissioners until it has gone completely through the process. Commissioner McClanathan asked, “What the funds would be earmarked for? Ms. Maynor said, “Equipment.”


The Mayor called for the recommendation.

Recommendation:  Approve the grant application for Ice Cream, Etc. 
Mayor Gladys Dean opened the floor for the motion. Commissioner McLean motioned that the Board approve the grant application for Ice Cream, Etc. Mayor Pro Tem Morton seconded the motion. The vote was unanimous. The motion carried.
10. Information – Fourth Year Update of Robeson County’s Comprehensive Solid Waste Management Plan


The Mayor called for the recommendation.

Recommendation:  As directed by the Board. 

Mayor Gladys Dean opened the floor for the motion. Mayor Pro Tem Morton motioned that the Board approve the preparation of the Fourth Year Update of Robeson County’s Comprehensive Solid Waste Management Plan resolution. Commissioner Morrison seconded the motion. The vote was unanimous. The motion carried.
11. Bid for Old Cars and Equipment   


No action required at this time. 

12. Timber Harvest Proposal

Commissioner McClanathan asked, “Do we really need to sell the timber?” He continued, “Before we sell the timber we need to know what the timber is worth.”

No action taken.
13.  Board of Commissioners Mid-Year Retreat

Commissioner Morrison asked if it would ok to call Interim Town Manager Tyndall with dates. Mayor Dean agreed. 

14. Vacant Lots
Commissioner McClanathan asked if it would be possible to liquidate any unnecessary vacant lots. Commissioner Morrison commented on the lot close to the Barbershop. She recommended putting together an organized chart of vacant lots and then address what needs to be done with them. Mayor Dean recommended placing an ordinance to address the issues of the land.
Reports

1. Commissioner’s Reports

A. Commissioner McLean presented information about Town Hall Meeting for Representative Garland Pierce. Commissioner McLean also announced about a grant to assist low income women go back to school – Center for Community Action.  If anyone knows of anyone who would like to go back to school and cannot, please contact her. 

B. Commissioner McClanathan gave information on the Laurinburg-Maxton Airport meeting with Representative Kissell. He announced that LMAC is trying to get some major runway work done. 

C. Commissioner Morrison gave an update on the Chamber of Commerce. The Chamber has appointed a Director, Ms. Joyce McRae. Information about issues with the building need to be addressed. Commissioner Morrison asked that the community support the Chamber and become a part of it. Commissioner announced about the RB Dean Alumni Reunion coming up September 4, 2009.

2. Manager’s Report

A. URGENT REPAIR PROGRAM – Staff is finally receiving applications for the Urgent Repair Program. We will start evaluating the completed applications.   

B. HOUSING PRESERVATION GRANT PROGRAM – We have submitted the first quarterly report for HPG.
C. CDBG – The CDBG audit took place on August 5, 2009. We received the progress report and we are in compliance in all areas. The report has been provided in your Work Session Folder for your review.

D. CDBG-R – We have received the proposals sent in for the CDBG-R administrative and architectural services and have submitted our recommendations for the contract awards.
E. TOWN OF MAXTON WEBSITE – Twanda has updated the website. She will be contacting the Board about updated information and pictures for the website. She will also be looking into changing the appearance of the website to enhance the visitors’ online experience when visiting the Town’s website. 

F. PATTERSON BUILDING (TOWN HALL) ROOF REPLACE STATUS – We were reminded that the Patterson Building is owned by the NC Historical Society. We have contacted them and they had sent an inspector down to take a look at the roof and the materials from the estimate that the town received from Britt and Britt. The inspector informed me that Michelle Cecero can now be repaired and we will talk with Britt and Britt to see when the work can begin.

G. FREIGHT BUILDING – We have not received ANY bids for the Restaurant. The Closing date for bid proposals is August 17, 2009. If no proposals are received, we will have to re-advertise. 

H. NC STEP – Mr. Art Jackson informed us that he has not received a quarterly report from the Town of Maxton NC Step Program in nearly 2 years. Mr. Jackson is granting us some time to bring these reports up to date.  Mr. Roger Sheats is assisting us with this process and will have more information in the September meeting. The implementation report is also due and we are working on it. 
I. SIDEWALK ENHANCEMENT PROJECT – The town has budgeted $110,000 toward this project, Maxton Preservation has granted $50,000 and DOT $25,000.  We are $35,000 short and Mr. Jim Turner is working with me to see if DOT will contribute more to the project.
J. CLEAN WATER MANAGEMENT TRUST FUND I & I PROJECT - We have had several incidents where cars have reported some damaged from the holes left in the streets.  I asked Public Works to fill the holes with crush and run.  I have sent a letter and invoice requesting reimbursement for all expenses incurred to the contractor.

K. OBAMA TOUR ACROSS RURAL AMERICA –This summer,  top Administration officials, including Cabinet Secretaries, will fan out across the nation to hold a series of discussions on how communities, states, and the federal government can work together to help strengthen rural America. Mayor Dean and Interim Town Manager Tyndall are attending the Obama Tour Across Rural America on Monday, August 17, 2009 at Richmond Community College in Hamlet, NC.
Mayor Dean gave information on the presentation that she and Interim Town Manager Tyndall attended. She asked that we become very aware of the funds that are becoming available through Obama’s plans. 
L. MAXTON HOSTED NC RURAL CENTER FOCUS GROUP SESSION – The North Carolina Rural Economic Development Center is exploring strategies of how rural community foundations - and other forms of community philanthropy – can grow faster and be stronger partners to local rural development efforts. Maxton was selected to host a Focus Group Session for the NC Rural Center on July 21, 2009. Commissioner Vivian Morrison, Jane Hersch and Ann Hicks Hager.
M. The Small Town Main Street Program will start a second phase of planning on Sept. 1, 2009 @ 7:00 p.m. at the Resource Center. Please mark your calendars and plan to attend.
N. Lumber River Workforce Development Board is having a job career fair August 20, 2009, 10:00 am – 1:00 pm at 1100 N. Cedar Street in Lumberton.
3.  Police Report

Chief McDowell presented information on the route for the Unity Pull for Tourism.
4. Public Works

Mr. Green presented information about public works status. Mayor Pro Tem Morton asked if there is an alarm system that alerts someone that the lift station is offline. Mr. Green and Mr. Combs both said, “No.”

5. Water/Wastewater

Mr. Combs said that everyone had probably noticed a change in water taste and water pressure that is because the Maxton water system took a direct hit from lightning. So Maxton has been using Robeson County water since then. It may be another few weeks while we wait for the parts to repair our system, said Mr. Combs.
Announcements

1. Public Schools of Robeson County – Children return to school on Tuesday, August 25, 2009. We hope that everyone has had a wonderful summer vacation and best wishes for a great school year.

2. Robeson County Municipal Association meeting is cancelled for August. 
3. The Lumber River Council of Governments Board Meeting is cancelled for August due to a lack of significant agenda items.

Public Forum

Mayor Dean opened Public Forum at 9:40 p.m.
Mr. Willis Sullivan came forward to commend the Board on the job is doing in helping keep Maxton clean. 

Howard McNeill came forward to comment on his returning to Maxton and his excitement in everything he has seen upon returning home. 

Mayor Dean closed Public Forum at 9:42 p.m.

Closed Session 
Mayor Gladys Dean opened the floor for the motion. Mayor Pro Tem Morton motioned that the Board go into closed session under GS 143-318,11A3, GS 143-318.11 A4, GS 143-318.11 A6 Commissioner Morrison seconded the motion. The vote was unanimous. The motion carried.
Mayor Gladys Dean opened the floor for the motion. Mayor Pro Tem Morton motioned that the Board come out of closed session and go into open session. Commissioner McLean seconded the motion. The vote was unanimous. The motion carried.
Adjournment
Mayor Dean asked for a motion to adjourn the meeting. Mayor Pro Tem Morton made a motion to adjourn the meeting.  Commissioner McLean seconded the motion.  The vote was unanimous.  The meeting adjourned at 10:30 pm.
____________________________

       
________________________________

Mayor Gladys Dean    


       

Town Clerk, Twanda R. Smith

