Town of Maxton Board of Commissioners Retreat
February 21, 2006  2:30 PM-6:00 PM

Gilbert Patterson Memorial Library

Members present: Mayor Lillie A. McKoy, Commissioner Gladys Dean, Commissioner Patsy Hamer, Commissioner Ray Oxendine, Commissioner Sallie McLean, and Town Manager Eric Pearson. Rachel Thompson was also present to record the minutes in the absence of Clerk Terry Gallman. Commissioner Geraldine McLaurin was absent due to a personal emergency.
Mayor McKoy called the meeting to order and Rachel offered the invocation.

Manager Pearson expressed his appreciation for Rachel being present to take minutes.
Old Business

Manager Pearson reported that the Board needs to formally appoint Aggie Deese to the Library Board. This item was presented at the January Board of Commissioner’s Meeting but the actual appointment did not take place because Manager Pearson was instructed to check into Ms. 

Deese serving on more than one Town Board. His research indicates that a citizen may serve on two boards.
Commissioner Oxendine made a motion to appoint Aggie Deese to the Library Board. Commissioner Hamer seconded. The vote was unanimous.

Manager Pearson reported that two citizens now serve on three (3) boards, which is not allowed per our ordinance. He has spoken with both of them concerning this and the matter will be corrected as soon as possible. Mayor McKoy suggested that these positions should be advertised and filled before the current members resign. A list of all Town Committee members was given to each Commissioner. After some discussion it was suggested that each Town Committee should be reviewed and brought into compliance with the Town Ordinance, including clarifying whether a Committee Chairperson must live within the city limits and the process of re-appointment when a term expires.
Commissioner Dean questioned if the Library Board followed the Town’s Ordinance in securing members. Manager Pearson reported that the Board of Commissioners has full authority to appoint or not appoint those citizens recommended by the Friends of the Library. The positions are advertised, with applications taken as is the process with all Town Boards. The Friends of the Library and the Library Board are the same people and functions as one board.

Commissioner Dean suggested that the Library Board should be called Gilbert Patterson Memorial Library Board of Directors, which would resolve some of the confusion.
Retreat Discussion

Manager Pearson reported that Terry had summarized the minutes of previous Retreats concerning future goals/plans. Commissioner Dean reported that the information in the document was confusing and the list of “Weaknesses” identified during the brainstorming session using the SWOT method was missing. The weaknesses are needed in order to turn the weaknesses into strengths by using Opportunities. She suggested that each identified category should be numbered for future references. Commissioner Dean also suggested that the Retirement Community items should be placed within the already identified categories. 

Manager Pearson presented his assignment on Zoning and Foods. These are also included with the “Opportunities Identified”.
REVISED STRATEGIC PLAN FEBRUARY 23, 2006
I. Marketing  

1. Functioning Chamber of Commerce

2. Developing Historical Downtown District

3. Promote Pride in Keeping Maxton Clean & Attractive

4. Volunteers Helping to Accomplish Central Goal

5. Inform Public of Opportunities at St. Andrews, UNCP, RCC, RCC, Sandhills CC, & SECC

6. Cultural Activities

7. IT Development

8. Develop High School
II. Recreation

1. Cultural Activities, Arts

2. Develop & Enhance Mini Park, Benches, Walking Trails, Bike Paths, Museum
3. Events: Spring Frolic, Sports Competition, Special Camps, Games, Maxton Mile Marathon

4. Lessons: Dance, Horses, Arts

5. Entertainment: Dinner Theatre, Performing Arts Center, Music in Downtown Parks
III. Economic Development

1. Recruit & Maintain Businesses

2. Develop Outlet Mall

3. Maximize Industrial Park

4. Develop Use of Natural Resources

5. Develop Plan for Interstate 73-74

6. Increase the Number of Grants Used

7. Tourist Accommodations

8. Downtown Condos & Lofts

9. Limit Mobile Homes

10. Entertainment: Dinner Theatre, Performing Arts Center, Music in Downtown Parks

11. Develop & Enhance the Following:

Retail                             Wholesale                     Service                     Entertainment

Clothing, Accessories    Carroll’s Farms           Dry Cleaners            Dinner Theatre

Shoes, Housewares        Distribution Center     Photography             Performing Arts

Appliances, Books                                             Beauty, Nails                    Center

Medical Equipment                                                                             Music in Downtown

Office Supply, UPS Store                                                                             Parks

Lawn & Farm Implements

Breads, Ice Cream, Wine/Cheese

Coffee Shop, Sidewalk Café or Bristo

12. Industry

Wholesale                                        Retail                                Residential

Flax Seed Oil                            Deliver Groceries             Rent a Row Gardens

Wholesale                                    Retail                                   Residential

Sun Flower Oil             Education of Food Preparation       Farmer’s Square

Soy Bean Energy                 Personal Shoppers               

Corn Energy                   Quaint Restaurants such as: 

                                      Organic, Ethnic, Healthy, Fast, Chocolate

IV. Community Facilities and Development
V. Safety
1. Police: Increase Number of Officers, Upgrade Facility & Equipment, Escorts, Proactive Animal Control, Enhance Community Watch, Develop Calling Network

2. Rescue: New Facility, Increase Level of Response

3. Fire: Obtain Fire Rating of 5/6

4. Handicap Accessibility to all Walkways

5. Appropriate Lighting per Ordinance (place camera in strategic area)
VI. Housing

1. Retirement Apartments

2. Habitat Community

3. Recruit Maxton Based Realtors

4. Develop Smart Growth Community

5. Develop Assisted Living Community

6. Develop Patio Homes Subdivision

7. Downtown Condos & Lofts

8. Limit Mobile Homes

VII. Healthcare/Environment

1. Rescue: New Facility, Increase level of response, Emergency Transport Service

2. Fire: Obtain fire rating of 5/6

3. Mosquito/Ant Control-Eliminate Program

4. Reduce Smells

5. Control Public Tobacco/Snuff Spitting

6. Enhance or Develop these Services:

Public                          Private

Hospitals                    Home Health Care

Nursing Home            Physical Therapy

Assisted Living          Health Foods-Herbs

Preventive Care          Fitness Center

Screening Clinics       Doctors/Specialists        Alternative Health Treatment
VIII. Educational 
1. Inform Public of Educational Opportunities: St. Andrews, UNCP, Robeson Community College, Richmond Community College, Sandhills CC, SECC

2. Cooperation between Robeson Community College, UNCP, St. Andrews

3. Libraries Availability

4. Enhance Continuing Education

5. Satellite Classes

6. Promote Faith-Based Initiatives

7. Cultural Activities

8. Community Use of Local Schools

9. IT Development

10. Develop High  School

11. Food Preparation Education

12. Plan for Kindergarten-12th grade

IX. Infrastructure

1. Zoning Ordinances

                       a. Reduce number of mobile homes allowed in town 

                       b. Re-assess zones for applicability

                 c. Open and green space for all new development

                 d. All utilities underground

                 e. Walking and bicycle paths

                 f.  Limit type of fencing in front of residential houses

                 g. Require all new developments to be smart planning

                 h. Redefine residential zones to allow mixed use

                 i.  Remove all curb and gutter requirements

                 j.  Apartments over downtown businesses

                 k. Multi-family affordable homes in residential
                 l.  Stricter buffering requirements

                m. Downtown Historic District Commission

                n.   Prohibit storing any equipment or materials in front of houses

                o.  No accessory buildings in front of houses excluding a gazebo


          p.  Control Public Tobacco/Snuff Spitting

             2. Encourage Stick Built Homes

       3. City Services


       4. Civil Codes


       5. Tax Collection


       6. Street Lighting


       7. Drainage


       8. Property Maintenance


       9. Water & Sewer
             10. Sidewalks

      11. Annexation (look at all boundaries)
X. Transportation

  1. Get 73/74 Statistics
  2. Taxi Service

  3. Expand COG Transist & SCAT

  4. Shuttles to Hospitals (Duke& Chapel Hill)

  5. Limousine Service

  6. Field Trips

  7. Emergency Transport Service

Weaknesses (Identified in earlier Retreat)
I. Extremely Low Property Values

Trash/Dirty Streets, etc.

Vacant Lots, Dilapidated Houses

Housing

Absentee Land Owners

Too Many Mobile Homes

Too Many Rented Houses

II. No Economic Development Plan

No Marketing Plan

No Master Plan for Development

Lack of Job Opportunities

Maintaining Businesses

No Strategic Educational Plan for Kindergarten through 12th Grade

Non-Functioning Chamber of Commerce

Lack of Variety of Businesses/ Services such as Dry Cleaners, etc.

No Hotel/Motel

Lack of Sources of Revenue

III. Negative Perception from Citizens

Lack of Community Group Coordination

No Communication Vehicle for Town Resources

No Communication between Board and Town Committees

Street Lighting

Weak Police Department

Drainage System

IV. No Large Rental Facility for Community Use

Lack of Recreational Activities

Do Not Tap Strengths/Educational Resources

Youth Programs

Volunteer Shortages

Lack of Cultural Arts

There was no further discussion and the meeting adjourned at 6:00 PM. The next meeting will be held on Thursday, February 23, 2006 at 2:30 PM in Gilbert Patterson Memorial Library. During this meeting each Commissioner will present a summary of their original assignment, with Commissioner McLean assuming former Commissioner Morton’s assignment of Safety.
Rachel Thompson, Per Diem Clerk’s Asst.
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