Town of Maxton

Board of Commissioners Meeting

Minutes

December 15, 2009

The Town of Maxton Board of Commissioners held its regular meeting on Tuesday, December 15, 2009 with the following members present:

Mayor Gladys M. Dean

Commissioner Ray Oxendine

Commissioner James McClanathan

Mayor Pro Tem Morton

Commissioner Vivian Morrison
Commissioner Sallie McLean

Staff Present: Town Manager Long, Finance Director Tyndall standing in for Town Clerk Smith, Town Attorney Nick Sojka and Interim Police Chief Deese 

CALL TO ORDER

Mayor Gladys Dean gave the welcome and called the December 15, 2009 work session of the Town of Maxton Board of Commissioners to order at 7:00 p.m.

Invocation:  The invocation was given by Commissioner Morrison.
WORK SESSION

Old Business Items

1. Code Enforcement Officer – Felicia Locklear – Lumber River Council of Governments

Ms. Locklear was unable to attend last meeting and is hear to discuss with the Board the possibility of becoming the Town of Maxton Code Enforcement Officer. Ms. Locklear formerly worked with the Town of Maxton as Code Enforcement Officer and at the request of the Board of Commissioners to look into code enforcement issues in the Town.

Ms. Locklear came forward to present information about her work experience as Code Enforcement Officer. Ms. Locklear stated that the last Code Enforcement action that was taken by her was in March of this year 2009. Mayor Dean asked if Ms. Locklear would like the contract that the Town has on file to be reinstated. Ms. Locklear said, “Yes.” Town Manager Long asked Ms. Locklear what codes she presently enforces for the Town of Maxton. She responded, “The Town Ordinances that include the minimum housing requirements and the zoning. Ms. Locklear said that she can do code enforcement for building, electrical, mechanical, plumbing or fire. She continued with information on her procedures. Commissioner Oxendine asked if the Town has authority to impose code enforcement. Town Manager Long responded that if the Town has adopted the minimum housing standards imposed by the State of NC. He continued that if Ms. Locklear is being paid she will be acting as the Town’s agent. Commissioner Oxendine mentioned some homes that had been burnt and hadn’t been addressed. Ms. Locklear explained how she had previously been involved with each of the Town Managers. Town Manager Long asked about the Appeals process. Ms. Locklear explained the typical appeals process and said that she had never had anyone appeal in Maxton. Commissioner McClanathan asked if there was a contract period. Ms. Locklear responded that the contract continues until there is a 30-day notice to cease. Commissioner Morrison asked if Ms. Locklear was under contract presently. Ms. Locklear responded that she is still under contract with the Town of Maxton and that the Town is presently paying a $125 retainer fee quarterly. Ms. Locklear said that the reason is has come before the Board is to find out if the Town is interested in continuing the current contract or to get the 30-day notice to cease. Mayor Pro Tem Morton said that the fire inspections discussion should be handled by the Town Manager. It was determined that no Board action required.
2. Tony Arnold – NC Rural Water Association

Tony Arnold presented information on training program NC Rural Water Association offers for certifications. Mr. Arnold goes down the list of required trained personnel and certifications that Maxton should have. 
New Business Items

1. Oath of Office – Commissioner Elect James McDougald 

2. Oath of Office -  Commissioner Elect Victor Womack

3. Proclamation – Former Commissioner James McClanathan

4. Proclamation – Former Commissioner Sallie McLean

5. Election of Mayor Pro Tem

6. Election of Commissioner for Laurinburg/Maxton Airport Board

7. John Masters – S. Preston Douglas and Associates, LLC – Audit Review

John Masters will present the Audit to the Board of Commissioners.
8. Tony Arnold – NC Rural Water Association

Tony Arnold will present information on training program NC Rural Water Association offers for certifications.

9. Warren Wooten – The Wooten Company – CDBG-R Code of Conduct Resolution

Warren Wooten will present a resolution that DCA has requested be adopted by the Town of Maxton Board of Commissioners. This resolution must be adopted before the Town can enter into any contracts under the CDBG-R grant. The statement must also be approved by DCA.

10. Warren Wooten – The Wooten Company – Urgent Repair Program (URP)Contracts
The Town of Maxton sent out request for bids for urgent repair work on six units to contractors on its contractor's registry. Five contractors responded and bids were opened publicly on Dec. 1, 2009. The board is being requested to award bids as follows:
 

Evans job - 6,608 to Turtle Construction, low bidder

McArthur job - 3,060 to Oral's Construction, low bidder

McDuffie job - 4,471 to Turtle Construction, low bidder

Chapman job - 10,420 to Home Remodeling Service, low bidder

Smith job - 4,950 to S&S Construction, low bidder

Locklear job - 8,525 to Robert Strickland, low bidder

 

Construction is funded through the Town's 08 Housing Preservation Grant and 09 Urgent Repair Program Grant
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Minutes
CALL TO ORDER

Mayor Gladys Dean gave the welcome and called the December 15, 2009 regular meeting of the Town of Maxton Board of Commissioners to order at 7:30 p.m. 

Invocation:  The invocation was given by Commissioner Morrison.
Mayor Dean introduced and welcomed Town Manager – Vincent Long. Town Manager Long spoke about his plans and goals for the Town of Maxton.

Adoption of Proposed Agenda:   Mayor Gladys Dean asked for a motion to adopt the proposed agenda.  Commissioner McClanathan motioned to approve the proposed agenda.  Commissioner McLean seconded the motion.   The vote was unanimous. The motion carried.

Consent Agenda - Mayor Gladys Dean asked for a motion to approve the revised consent agenda.  Commissioner McClanathan motioned to approve the consent agenda.  Commissioner McLean seconded the motion.   The vote was unanimous. The motion carried.

Oath of Office - Interim Police Chief Tammy Deese – Magistrate McCrimmon swears in Interim Police Chief Tammy Deese.
Proclamation for Former Chief Paul McDowell – Mayor Dean presented the Proclamation to the Former Maxton Chief of Police
Public Hearings

Special Presentation - None

Introduction of New Staff Members 

1. Brandon John Bounds- Law Enforcement Officer – Interim Police Chief introduced new officer Brandon John Bounds. Officer Bounds came forward to speak on his 
Old Business

1.  Code Enforcement Officer – Felicia Locklear – Lumber River Council of Governments

Recommendation: Approve/Disapprove 
Mayor Pro Tem Morton said that a motion is not necessary just request that the Town Manager get with her to execute the contract as he sees fit.
New Business

1. Oath of Office – Commissioner Elect James McDougald –Representative Garland Pierce swore in Commissioner James McDougald. Mayor announced that Commissioner McDougald could take his seat.
2. Oath of Office - Commissioner Elect Victor Womack - Representative Garland Pierce swore in Commissioner Victor Womack. Mayor Dean announced that Commissioner Womack could take his seat.
3. Proclamation – Former Commissioner James McClanathan- Mayor Dean presented Commissioner McClanathan with a Proclamation for his service to the Town.
4. Proclamation – Former Commissioner Sallie McLean - Mayor Dean presented Commissioner McLean with a Proclamation for her service to the Town.
5. Election of Mayor Pro Tem- Attorney Nick Sojka opened the floor for nominations for Mayor Pro Tem. Commissioner Oxendine nominated Commissioner Morton and Commissioner Morrison seconded the nomination. No other nominations were given. Attorney Sojka closed the floor and asked for a vote. Commissioner Morton was unanimously elected as Mayor Pro Tem. 
6. Election of Commissioner for the Laurinburg/Maxton Airport Board
Mayor Gladys Dean opened the floor for the motion. Commissioner Oxendine nominated Mayor Pro Tem Morton to serve on the Laurinburg-Maxton Airport Commission.  Commissioner Morrison seconded the motion. The vote was unanimous. The motion carried.

Mayor Pro Tem Morton asked if Mr. McClanathan could remain on the board through December and he would take his position starting January 2010. Commissioner Oxendine asked about the Gryphon Group. Mr. McClanathan said that they are progressing steadily.

7. John Masters – S. Preston Douglas and Associates, LLC – Audit Review – Mr. Masters presented the audit to the Board of Commissioners.
No Board action required 

8. Tony Arnold – NC Rural Water Association

Recommendation: Allow Town Manager Long to continue to work with NC Rural Water Association to get the Maxton employees ready for certification.
Mayor Gladys Dean opened the floor for the motion. Mayor Pro Tem Morton motioned that the Board allow Town Manager Long to continue to work with NC Rural Water Association to get the Maxton employees ready for certification.  Commissioner Oxendine seconded the motion. The vote was unanimous. The motion carried.

9. Warren Wooten – The Wooten Company – CDBG-R Code of Conduct Resolution

Recommendation: Approve the CDBG-R Code of Conduct Resolution. 

Mayor Gladys Dean opened the floor for the motion. Mayor Pro Tem Morton motioned that the Board approve the CDBG-R Code of Conduct Resolution.  Commissioner Morrison seconded the motion. The vote was unanimous. The motion carried.

10. Warren Wooten – The Wooten Company – Urgent Repair Program (URP)Contracts

Recommendation:  Award bids as follows:
 

Evans job - 6,608 to Turtle Construction, low bidder

McArthur job - 3,060 to Oral's Construction, low bidder

McDuffie job - 4,471 to Turtle Construction, low bidder

Chapman job - 10,420 to Home Remodeling Service, low bidder

Smith job - 4,950 to S&S Construction, low bidder

Locklear job - 8,525 to Robert Strickland, low bidder

Mayor Gladys Dean opened the floor for the motion. Mayor Pro Tem Morton motioned that the Board approve the contracts as bid to the listed contractors.  Commissioner Oxendine seconded the motion. The vote was unanimous. The motion carried.

Reports

1.  Commissioner’s Reports

Mayor Pro Tem commended everyone who worked on the Town Parade. Commissioner Morrison commended Public Works for a job well done with the Parade. Mayor Dean commended the Police Department for a job well done with the Maxton Parade. Commissioner Oxendine reminded Public Works about Christmas and the clean up of the cemetery.

2.  Manager’s Report

A. McGill Associates – I met with Bill Cowan of McGill Assoc. on Dec. 10 to familiarize myself with the Rural Center grant application the Town submitted for funding for a CIP planning grant to guide the development of the operational and fiscal components of our Water and Wastewater Enterprise Funds.  The Rural Center will announce grant awards approximately late March ’10. 
B. I & I Project – The contractor has finished most point repairs and manhole repairs/replacements; the remainder of work until approx. mid-January will be non-intrusive slip-lining.  In mid-January it will again be necessary to start repairing individual services and digging up more asphalt. Repair patching of existing street breaks now approx. 90% complete.
C. Maxton Youth Center – I met with DCA officials in Raleigh on Dec. 9 to review the budget and activities amendment to the CDBG-R Grant Agreement the Board approved at your Nov. 17, 2009 Meeting.  I spent a considerable amount of time with three key DCA staff members and their supervisor discussing our contract and Maxton in general.   
D. Buy Maxton – I have instituted a “Buy Maxton” philosophy with our employees to ensure that we make every possible effort to purchase as much of our supplies, equipment, and food from businesses in Maxton.  Only if after best efforts to purchase in Maxton are not successful do we go outside of the Town for purchases.  This philosophy alone will provide a boost for our local businesses.
E. Fiscal Management – I am starting to review the Town finances and to date I am getting a grasp on the fund balances in the General Fund and the Water/Wastewater Enterprise Funds.  I will be able to provide a full report by your next Board meeting.
3.  Police Report

Interim Police Chief Deese came forward and presented the police report to the Board of Commissioners.  Commissioner Morrison asked how the hot spots in Town were doing.  Interim Chief Deese said that things were going better since her November report. Mayor Dean asked Interim Chief Deese to explain “zero tolerance”. Interim Chief Deese gave the definition.
Announcements

1. The Senior’s Christmas Dinner will be December 19, 2009 at 1:00 p.m. at Quehill Fire Station. 
Public Forum

Mayor Dean opened the public forum. 
Sallie McLean, 403 McLaughlin Street, Maxton, came forward to express her sincerest thanks to the citizens for allowing her to serve Maxton for so many years. Commissioner Morrison made an additional announce about the Chamber of Commerce meeting on January 21, 2010 at 6:30 pm. With no further comments, Mayor Dean closed the public forum.

Closed Session 

Adjournment   

Mayor Gladys Dean opened the floor for the motion. Mayor Pro Tem Morton motioned that the Board adjourn the meeting.  Commissioner McDougald seconded the motion. The vote was unanimous. The motion carried.
____________________________

         ________________________________

Mayor Gladys Dean    


       

Town Clerk, Twanda R. Smith

