Town of Maxton

North Carolina

Board of Commissioners Meeting

Minutes

January 19, 2010
The Town of Maxton Board of Commissioners held its regular meeting on Tuesday, January 19, 2010 with the following members present:

Mayor Gladys M. Dean

Commissioner Ray Oxendine

Commissioner James McDougald
Mayor Pro Tem Morton

Commissioner Vivian Morrison
Commissioner Victor Womack
Staff Present: Town Manager Long, Town Clerk Smith, Town Attorney Nick Sojka, Finance Director Tyndall and Interim Police Chief Deese 

CALL TO ORDER

Mayor Gladys Dean gave the welcome and called the January 19, 2010 work session of the Town of Maxton Board of Commissioners to order at 7:00 p.m.

Invocation:  The invocation was given by Commissioner Oxendine.
Public Hearing Background Data
Mayor Dean asked that Town Manager Long present information concerning the Conditional Use Application. There was not representation for the CUP application so staff could only answer minimal questions from the Board. There was a brief discussion as to location of the home and how many clients would be served at the location.

1. Conditional Use Zoning Permit Application- Public Notice 

On Thursday, December 17, 2009, the Planning and Zoning Board heard the request for Conditional Use Application - Cup # 09-04: Request to operate as a special exception or conditional use a Family Care Home located at 515 Hwy 71 North R-SFD Zoning District. The Planning and Zoning Board unanimously approved the application. The complete summary for this request is located in the Consent Agenda/Work Session folder.  

Old Business Items

1. Freight Building RFP Revision

Discussion of August 2009 RFP for Freight Building Restaurant for possible uses and revision of current RFP as proposed during November 2009 Mid-Year Retreat staff was directed to bring back to the Board of Commissioner for further review in January 2010. RFP is in your Work session Folder for your review.

A discussion about the possible uses for the Freight Building ensued. Town Manager explained the possibilities for the Freight Building and how they would benefit the Town. HE recommended using the building as a Event Center and utilizing the building for parties and meetings, which would benefit not just the town but local businesses as well. Commissioner Morrison asked for something in writing. Like a plan or design or proposal for the Manager’s ideas.  Town Manager Long indicated that the Freight Building  
2. Warren Wooten –The Wooten Company – Review of architectural design and project status of the Maxton Youth Center.

 

Warren Wooten will update the board on the current status of the Youth Center project. Architect Tom Trowbridge will facilitate a discussion of the current facility design. 
New Business Items

1. Review and approval of CDBG-R Program Manual and conditions letter to DCA.
Presentation of items requested by DCA before release of CDBG funds for the 09 CDBG-R grants. This includes the attached manual and a letter from the Mayor to DCA. The letter will be given to Mr. Long before the meeting and copies provided to each commissioner at the meeting. 
2. Contractual Award for Professional Site Engineering Services – CDBG
The Town of Maxton requested proposals from qualified Engineering firms to provide site engineering services necessary to complete a FY 2007 Small Cities Community Development Block Grant (CDBG) Project; specifically the site engineering of a one acre property. The Town received three proposals. The staff is requesting that the Board of Commissioners review, select and award a contract to one of the Contractor’s that submitted a proposal. Information is available in your work session folder for your review.

3. R.B. Dean Elementary – Request for traffic pattern change.
Principal Jestine Wade is requesting that the Board of Commissioners approve a traffic pattern change for R.B. Dean Elementary from the hours of 7:15 am – 8:15 am and 2:30 pm – 3:30 pm. A representative from the school will be here to discuss the proposal with the Board. Information is available in your Work session Folder for your review.
4. Maxton Museum Renovations – Jane Hersch, Maxton Historian
Ms. Hersch will present information to the Board of Commissioners concerning the renovation of the Maxton Museum located at the corner of Graham and N. Florence Street. The Maxton Historical Society has secured funds to began Renovation Project and would like to get the permission of the Board of Commissioners for the Town of Maxton to proceed with project since Museum is a Town owned property. Information is available in your Work Session Folder for your review.
5. Brooklyn Street Project
Jason Fields of Moffatt &Nichol will be here to discuss the Brooklyn Street Project with CSX. Town approvals were provided in 2006. 
Mr. Field came forward and discussed the Brooklyn Street Project and answered questions from the Board of Commissioners. 
6. Board Appointments – ABC Board- Review of Applications – 2 seats available
Due to the unfortunate death of Mr. Zeigler, the ABC Board has two board spaces available and since Mr. Zeigler was the Chairperson for the ABC Board a decision needs to be made concerning the placement of a Board Chairperson as soon as possible. The second availability comes due to the resignation of Mr. Robert Bridges, effective immediately. Applications will be available for your review. 
7. Approval of Certificates of Appreciation
The Town of Maxton would like to express appreciation to those public servants and citizens who assisted Commissioner Victor Womack after his accident on Thursday, December 24, 2009. The Board of Commissioners is asked to approve the presentation of these certificates to the following individuals for their unselfish dedication to public safety:

· Jim Nicholson, Assistant Fire Chief
· John Deese, 1st Fire Captain and Rescue Squad Commander

· Terry Galas, 2nd Fire Captain

· Patrick Fields, 3rd Fire Lieutenant

· Coty Locklear, Firefighter

· Deon Hunt, Jr. , Firefighter

· Mr. and Mrs. Joe Clark

· Mr. John Wilkerson, Retired Rescue Squad

8. Board of Commissioners Budget Retreat

Mayor Dean and the Board of Commissioners are asked to select dates for the Budget Retreat. This is an annual retreat to discuss the important budgetary issues for the coming fiscal year. A calendar is included in your Work session Folder to select your dates of preference.

9. New Town Manager’s Reception

Mayor Dean and the Board of Commissioners are asked to select date for the new Town Manager’s reception. Please note that the plan is to host this reception at the Freight Building. 
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CALL TO ORDER

Mayor Gladys Dean gave the welcome and called the January 19, 2010 regular meeting of the Town of Maxton Board of Commissioners to order at 8:55 p.m. 

Invocation:  The invocation was given by Mayor Pro Tem Morton.
Adoption of Proposed Agenda:   Mayor Gladys Dean asked for a motion to adopt the proposed agenda.  Mayor Pro Tem Morton motioned to approve the proposed agenda with the removed of the first public forum and the amendment of item number seven.  Commissioner Oxendine seconded the motion.   The vote was unanimous. The motion carried.

Consent Agenda - Mayor Gladys Dean asked for a motion to adopt the consent agenda.  Mayor Pro Tem Morton motioned to approve the consent agenda.  Commissioner Morrison seconded the motion.   The vote was unanimous. The motion carried.

Public Forum
Public Hearings

1. Public Hearing – Zoning – 515 Hwy 71 North 

Mayor opened public hearing at 8:58 p.m.
Mayor Dean asked if anyone else would like to speak. 
No one came forward.

Mayor Dean closed the public hearing at 8:59 p.m.

Recommendation:  Approval of the Conditional Use Permit for 515 Hwy 71 North as recommended by the Planning and Zoning Board during the December 17, 2009 meeting.
Mayor Gladys Dean opened the floor for a motion.  Mayor Pro Tem Morton motioned to approve the conditional use permit for 515 Hwy 71 North.  Commissioner Womack seconded the motion.   The vote was unanimous. The motion carried.

Old Business

1. Freight Building RFP Revision

Recommendation: As Directed by the Board.

Mayor Gladys Dean opened the floor for the motion. Mayor Pro Tem Morton motioned to table this item until next meeting when the manager can bring the Board a proposed plan.  Commissioner Morrison seconded the motion. The vote was unanimous. The motion carried.

2. Warren Wooten –The Wooten Company – Review of architectural design and project status of the Maxton Youth Center.

Recommendation:  Feedback from the board on the project and building design.
 Mayor Gladys Dean opened the floor for the motion. Mayor Pro Tem Morton motioned that the Board table until the January 26 at 5:00 p.m. meeting to further discuss the project.  Commissioner Morrison seconded the motion. The vote was unanimous. The motion carried.

New Business

1. Review and approval of CDBG-R Program Manual and conditions letter to DCA.
Recommendation: Approve the program manual and letter to DCA. 
Mayor Gladys Dean opened the floor for the motion. Mayor Pro Tem Morton motioned to table until Tuesday, January 26 meeting.  Commissioner Morrison seconded the motion. The vote was unanimous. The motion carried.

2. Contractual Award for Professional Site Engineering Services – CDBG

Recommendation: Award contract for professional site engineering services.

Mayor Gladys Dean opened the floor for the motion. Mayor Pro Tem Morton motioned that the Board award contract for professional site engineering services to the Wooten Company.  Commissioner Morrison seconded the motion. The vote was unanimous. The motion carried.

3. R.B. Dean Elementary – Request for traffic pattern change.

Recommendation: Approve the request for traffic pattern change.
Mayor Gladys Dean opened the floor for the motion. Mayor Pro Tem Morton motioned that the Board table this item.  Commissioner McDougald seconded the motion. The vote was unanimous. The motion carried.

4. Maxton Museum Renovations – Jane Hersch, Maxton Historian

Recommendation:  Approve the additions proposal to the Maxton Museum
Mayor Gladys Dean opened the floor for the motion. Mayor Pro Tem Morton motioned that the Board approve the additions to the Maxton Museum.  Commissioner McDougald seconded the motion. The vote was unanimous. The motion carried.

5. Brooklyn Street Project

Recommendation:  Allow the Town Manager to sign the agreements between Town of Maxton, CSX, and DOT.
Mayor Gladys Dean opened the floor for the motion. Commissioner Morrison motioned that the Board allow the Town Manager to sign the agreements between Town of Maxton, CSX, and DOT. Commissioner Womack seconded the motion. The vote was three nays: Commissioners Oxendine, McDougald and Mayor Pro Tem Morton and two ayes: Commissioners Morrison and Womack. The motion was defeated. 

There was a discussion about the crossings and it was concluded that the crossings had been closed for years now. 

Mayor Pro Tem Morton motioned that the Board reconsider the last motion Commissioner McDougald seconded the motion. The vote was unanimous. The motion carried.

Mayor Gladys Dean opened the floor for the motion to reconsider the motion to allow the Town Manager to sign the agreements between Town of Maxton, CSX, and DOT. Commissioner Morrison motioned that the Board allow the Town Manager to sign the agreements between Town of Maxton, CSX, and DOT. Commissioner Womack seconded the motion. The vote was one nay: Mayor Pro Tem Morton and four ayes: Commissioners Oxendine, McDougald, Morrison and Womack. The motion carried. 

6. Board Appointments – ABC Board – Review of applications for 2 available seats
Recommendation:  Select and appoint two applicants to the ABC Board
Mayor Gladys Dean opened the floor for the motion. Mayor Pro Tem Morton motioned that the Board appoint Diane Dixon and George Ziegler Jr. to the ABC Board.  Commissioner McClanathan seconded the motion. The vote was unanimous. The motion carried.

7. Approval of Certificates of Appreciation
Recommendation:  Approve the Certificates
Mayor Gladys Dean opened the floor for the motion. Mayor Pro Tem Morton motioned that the Board approve the certificates and assign the manager the duty to acknowledging future certificate recipients. Motion died from lack of second.

8. Board of Commissioners Budget Retreat

Recommendation:  Select Dates for Budget Retreat

Mayor Gladys Dean opened the floor for the motion. Mayor Pro Tem Morton motioned that the Board contact Town Clerk Smith with dates of availability for Retreat. Commissioner Morrison seconded the motion. The vote was unanimous. The motion carried.

9. New Town Manager Reception
Recommendation:  Select dates for New Manager’s Reception
Mayor Gladys Dean opened the floor for the motion. Mayor Pro Tem Morton motioned that the Board select the date of February 4, 2010 from 6 pm-8 pm at the Freight Building for the Manager’s Reception.  Commissioner Morrison seconded the motion. The vote was unanimous. The motion carried.

Reports

1.  Commissioner’s Reports

2.  Manager’s Report

A. TOWN FINANCES - I continue to familiarize myself with Town finances, investments, reports, and recent budget structure.  I believe we can improve in all these areas, and we will speak to these points during the Budget Retreat.  The most pressing concern I have currently is the deficit the Town’s Water/Wastewater Fund (Fund 30) as reflected in your 12-31-09 Financial Report in your packet; I am working with Mr. Coombs to resolve this matter. 

B. NC STEP – I completed the 2009 4th Quarter Implementation Report and delivered it to the Rural Center, along with the final financial drawdown for Planning Phase expenses, on Jan.6. Mr. Roger Sheets is completing the Final Planning Report.
C. The search for a new Police Chief has begun; an advertisement has been developed and is beginning to be sent out to law enforcement agencies in the area, and it will also be posted in newspapers and the NC League of Cities website at the first opportunity.
3.  Police Chief Report

Police Chief Deese gave her report. Commissioner Morrison asked her if the Town presently had any openings for police officers. Police Chief Deese answered, “There is one opening.”  Commissioner Womack asked if the police department had all of the equipment that they need. Police Chief Deese responded, “Yes.”
Announcements

Public Forum

Ms. Geraldine McLaurin thanked everyone for the condolences during the death of her mother. She asked the Board of Commissioners to please not allow the opportunity to get a youth center pass Maxton by.
Closed Session - To discuss personnel and consult with the attorney, as allowed by G.S. 143-318.11(a3) and (a6). 
Adjournment 
____________________________
        


 ________________________________

Mayor Gladys Dean    





Town Clerk, Twanda R. Smith

