Town of Maxton
Board of Commissioners Meeting

July 20, 2010
 7:00 PM

Minutes
The Town of Maxton Board of Commissioners held its regular meeting on Tuesday, July 20, 2010 with the following members present:

Mayor Gladys M. Dean

Commissioner Ray Oxendine

Commissioner James McDougald
Mayor Pro Tem Morton

Commissioner Vivian Morrison
Commissioner Victor Womack
Staff Present: Town Manager Long, Finance Director Tyndall and Police Chief Williams, Town Clerk Smith, and Town Attorney Nick Sojka

CALL TO ORDER

Mayor Gladys Dean gave the welcome and called the July 20, 2010 regular meeting of the Town of Maxton Board of Commissioners to order at 7:00 p.m. 

Invocation:  The invocation was given by Commissioner Oxendine.
Adoption of Proposed Agenda

Mayor Gladys Dean asked for a motion to adopt the proposed agenda.  Commissioner Oxendine motioned to approve the proposed agenda.  Commissioner McDougald seconded the motion.   The vote was unanimous. The motion carried.

CONSENT AGENDA 
1. Minutes:  
None
PUBLIC HEARINGS
1. Planning and Zoning

A. Conditional Use Permit Application – 700 Martin Luther King Dr - Rev. John McLaurin, Abundant Life Christian Center of Maxton was approved by the Planning and Zoning and is now being brought before the Board of Commission for final decision.
Mayor Dean opened the public hearing for the Conditional use permit application for 700 Martin Luther King Dr. Commissioner Womack asked how many members does he presently have? Rev. McLaurin said six. Commissioner McDougald asked about the fact that the building has been vacant for so long, what is the condition of the building. Rev. McLaurin stated that the roof leaks but generally the building is in good condition. Commissioner McDougald asked about fire inspections. Rev. McLaurin said that he plans to have a fire inspection and building inspection if his application is approved. Commissioner Morrison asked if the building would be used for anything else. Rev. McLaurin said just for church services and church related events.  She called Rev. John McLaurin forward to speak on his application. After a brief discussion of Rev. McLaurin’s plans, Mayor Dean asked if anyone else would like to speak. No one came forward. Mayor Dean closed the public hearing. 

Mayor Gladys Dean asked for a motion.  Mayor Pro Tem Morton motioned to approve the conditional use permit application for Abundant Life Center of Maxton at 700 Martin Luther King Jr. Dr.  Commissioner Womack seconded the motion.   The vote was unanimous. The motion carried.

2. USDA- Loan/Grant – Purchase of eight police cars and construction of Police Station in Maxton Resolution.
Mr. Long presented information on the USDA grant/loan. Commissioner McDougald asked how many years would the loan be for? Mr. Long stated that the Town wants to make it for the shortest period of time possible because the structure set up by USDA is 40 years. The outstanding issue of this project is the fact that we haven’t secured a key parcel of this project. Attorney Sojka gave details of the reason the Town has not secured the parcel. Commissioner McDougald asked if another part of the loan would come from a commercial bank. Mr. Long said that would be another option.
Mayor Dean opened the public hearing for the USDA Loan/Grant to purchase eight police cars and for construction of the Police Station. Mayor Dean asked if anyone would like to come forward and speak. No one came forward. Mayor Dean closed the public hearing.
Mayor Gladys Dean asked for a motion.  Mayor Pro Tem Morton motioned to approve the resolution and proceed with the USDA application for the construction of Police Station and purchase of eight police vehicles.  Commissioner Womack seconded the motion.   The vote was unanimous. The motion carried.

I. OLD BUSINESS

A. Update on funding for Maxton Learning Academy Construction – Mr. Warren Wooten and Mr. Vince Long.
B. Approval to pursue additional grant funding for Learning Academy Equipment and Furnishings. Mr. Warren Wooten, The Wooten Company
II. NEW BUSINESS
A. 2010-2011 NC League of Municipalities Property/Casualty Insurance Program 

Recommendation:  Approve switching insurance coverage to NC League of Municipalities.
Mayor Gladys Dean asked for a motion.  Commissioner McDougald motioned to approve switching coverage to NCLM subject to confirmation that the change will not compromise existing claims.  Mayor Pro Tem Morton seconded the motion.   The vote was unanimous. The motion carried.

B. NC Rural Water Association Presentation of Plaque to Town of Maxton

Mayor Gladys Dean asked for a motion.  Commissioner Oxendine motioned to table until Larry Combs, Water/Wastewater Superintendent has further communication with NC Rural Water representative.  Commissioner Morrison seconded the motion.   The vote was unanimous. The motion carried.

C. Board and Committee Appointments

1. Tree Committee Appointment Applicant– Willis Sullivan
Recommendation: Select and Appoint One Member
Mayor Gladys Dean asked for a motion.  Mayor Pro Tem Morton motioned to re-appoint Willis Sullivan to the Tree Committee.  Commissioner Womack seconded the motion.   The vote was unanimous. The motion carried.

2. ABC Board Appointment Applicants– Minnie Miller, Shelia Pipkin, Aggie Deese
Recommendation: Select and Appoint Two Members

Mayor Gladys Dean asked for a motion.  Commissioner Morrison motioned to appoint Shelia Pipkin and Aggie Deese to the ABC Board.  Commissioner Oxendine seconded the motion.   The vote was unanimous. The motion carried.

D. Discussion/Approval to Distribute Worker’s Comp Credit to Employees based on risk groups– Mr. Vince Long,

Mr. Long gave an overview of how the Town receives a credit every year from Worker’s Comp. Mr. Long want to provide an incentive to the employees by dividing this credit as follows: $200 for police department employees, $150 for public works employees and $115 for each administrative offices employee. The Town received nearly $4800 that would be divided. Only non-contractual employees will be eligible to receive these funds. So this will exclude the Town Manager, Police Chief, 21St Century Director. Also, no new employees will receive it for this year’s distribution. If the refund gets to a point where it exceeds a certain dollar amount, then employees will only receive a certain percentage of this credit. Discussion continued. 

Recommendation: Approve distribution of Worker’s Comp Credit to Employees
Mayor Gladys Dean asked for a motion to approve the distribution of Worker’s Comp Credit to employees.  Mayor Pro Tem Morton motioned to approve the distribution of Worker’s Comp Credit to employees.  Commissioner McDougald seconded the motion.   The vote was unanimous. The motion carried.

E. Discussion of Small Town Main Street – Request for Renewal of Maxton’s Participation in Program.

Commissioner Morrison asked if they would provide the same services. Mayor Dean stated that they will only come to Maxton as requested. 


Recommendation: As Directed by the Board

Mayor Gladys Dean asked for a motion.  Mayor Pro Tem Morton motioned to approve the Renewal of Maxton’s Participation in Program.  Commissioner Morrison seconded the motion.   The vote was unanimous. The motion carried.

I. ADVISORY COMMITTEE REPORTS

1. Recreation Committee – Chair-Commissioner Ray Oxendine Vice-Chair – Commissioner Vivian Morrison

Mayor Dean applauded the efforts of the Committee for the Fourth of July Celebration. Commissioner Oxendine announced that the Countywide Softball Team will play in Maxton. Commissioner Oxendine also commented on the fact that the PALS program is usually at these events and another vendor has set up near the park and is taking sales from PALS. 
2. Economic Development Committee Chair-Commissioner James McDougald  Vice Chair- Commissioner Victor Womack Vice-Chair 
Commissioner McDougald presented information on the Princess Daycare application. He said that he will be meeting with contractors tomorrow to discuss the Façade Grant process. 

a. Approval of Princess Daycare for Mini Grant

Mayor Gladys Dean asked for a motion.  Mayor Pro Tem Morton motioned to approve Princess Daycare for Mini Grant Award.  Commissioner Oxendine seconded the motion.   The vote was unanimous. The motion carried.

b. Discussion on Façade Grant Application and Contractor.

3. Public Safety Committee Chair-Commissioner Victor Womack Vice-Chair – Commissioner James McDougald
4. DPW and W/WW Committee Chair - Mayor Pro Tem Emmett Morton Vice-Chair – Commissioner Ray Oxendine
a. Review of 2010 Infrastructure Improvement Program – Mr. Vince Long, Town Manager
Mayor Gladys Dean asked for a motion.  Mayor Pro Tem Morton motioned to approve moving forward.  Commissioner Morrison seconded the motion.   The vote was unanimous. The motion carried.

b. Discussion of Parkway Grass Cutting and Burial Plot Maintenance Program. 

Mayor Gladys Dean asked for a motion.  Mayor Pro Tem Morton motioned to change policy and make it landowners’ responsibility to cut sidewalk.  Commissioner Womack seconded the motion.   The vote was four ayes: Oxendine, Womack, Morton, McDougald and one nay: Morrison. The motion carried.

c. Update on Water/Wastewater CIP – Mr. Vince Long, Town Manager

Board of Commissioners instructed Mr. Long to negotiate contract with McGill.
d. Discussion of Downtown Wall behind Massiamos. 

5. Intergovernmental Relations & Community Relations Chair – Commissioner Vivian Morrison Vice-Chair – Mayor Pro Tem Emmett Morton

a. Approval for 6-month trial basis – Freight Building Use  Policies and Rents
Mayor Gladys Dean asked for a motion.  Mayor Pro Tem Morton motioned to approve for a 6-month trial basis – Freight Building Use Policies and Rents.  Commissioner Oxendine seconded the motion.   The vote was unanimous.  The motion carried.

b. Discussion of Chamber of Commerce Mission
A discussion ensued about possible meeting dates for a joint meeting with the Board Members of the Chamber. 
NEW STAFF INTRODUCTIONS
REPORTS
1. Police Chief Report

Chief Williams announced the 7th arrest in the murder.
2. Library Committee Report

3. Commissioner’s Reports

Commissioner Oxendine commented on the trash can lids being repaired.
4. Manager’s Report

Mr. Long spoke briefly about Waste Management and the increase in rates. 
ANNOUNCEMENTS
1. The Town of Maxton has several Citizen Board Openings, Recreation, Board of Adjustments and coming soon Planning & Zoning Board. If you are interested in applying for any of these Boards, applications are available at Town Hall. 
2. Town of Maxton will hold the Annual National Night Out on August 3, 2010 at 6:00 pm in Beacham Park. Please come out and support our community in it’s public safety efforts.

PUBLIC FORUM
No one came forward
RECESSMENT
Mayor Gladys Dean asked for a motion.  Mayor Pro Tem Morton motioned to recess meeting until July 26, 2010 at 6:30 pm.  Commissioner Morrison seconded the motion.   The vote was unanimous. The motion carried.
____________________________
        


 ________________________________

Mayor Gladys Dean    





Town Clerk, Twanda R. Smith

