Town of Maxton

Board of Commissioners Meeting

March 15, 2011
 7:00 PM

The Town of Maxton Board of Commissioners held its regular meeting on Tuesday, March 15, 2011 with the following members present:

Mayor Gladys M. Dean

Commissioner Ray Oxendine

Commissioner Vivian Morrison

Commissioner Victor Womack
Commissioner James McDougald

Mayor Pro Tem Emmett Morton
Staff Present: Town Manager Long, Town Clerk Smith, Finance Director Tyndall, Police Chief Williams, and Town Attorney Nick Sojka
CALL TO ORDER

Mayor Gladys Dean gave the welcome and called the March 15, 2011 regular meeting of the Town of Maxton Board of Commissioners to order at 7:00 p.m. 

Invocation:  The invocation was given by Commissioner James McDougald.
Adoption of Proposed Agenda

Mayor Gladys Dean asked for a motion to adopt the proposed agenda with the addition of proposed Town resolution as Item (e) under #5Intergovernmental/Community Relations Advisory Committee.  Commissioner Morrison motioned to adopt the proposed agenda with the addition of proposed Town resolution as Item (e) under #5 Intergovernmental/Community Relations Advisory Committee. Mayor Pro Tem Morton seconded the motion.   The vote was unanimous. The motion carried.

CONSENT AGENDA 

a. Minutes:  
November 21, 2010

b. Foreclosures
Mayor Gladys Dean asked for a motion to adopt the consent agenda.  Commissioner Morrison motioned to approve the consent agenda.  Commissioner Womack seconded the motion.   The vote was unanimous. The motion carried.

I. OLD BUSINESS
1. Review of Revised Greater Maxton Area Branding Campaign Platform – Mr. Long
Town Manager Long presented information on the revised Greater Maxton Area Branding Campaign Platform. Mr. Long said he had discussed the previous platform and lack of performance. The Commissioners continue discussion. Commissioner Womack asked what is the total of this project? Mr. Long replied $40,000.

Mayor Gladys Dean asked for a motion to approve going forward with the revised Greater Maxton Area Branding Campaign.  Commissioner McDougald motioned to approve going forward with the revised Greater Maxton Area Branding Campaign.  Commissioner Womack seconded the motion.   The vote was unanimous. The motion carried.

2. Revised Freight Building Rental Fees – Commissioner Morrison/Mayor Pro Tem Morton

Commissioner Morrison presented information concerning the Freight Building rental fees. Commissioner Morrison said that she looked at raising the fees and her recommendations are to raise rental fees from $35 to $50 for residents and from $70- $100. Commissioner Womack asked if it was making any profit? Commissioner McDougald said he thought the price should be higher to accommodate the down time.  Mayor Dean recommended that the Board table the fees until further information could be gathered regarding profit and loss of the Freight Building. 
Mayor Gladys Dean asked for a motion to table until next meeting.  Commissioner Morrison motioned to table until next meeting to gain information on profit and loss.  Commissioner McDougald seconded the motion.   The vote was unanimous. The motion carried.

3. Remove Old Freight Building –Central Street – Commissioner McDougald

Commissioner McDougald presented information on the update of the removable of the Old Freight Building.

No action needed
4. Approval of Agreement with NCDOT to Install Railroad Crossing Signals – Mr. Long
Town Manager Long presented information on the agreement presented by NCDOT to install railroad crossing signals at Malloy St. Mr. Long told the Commissioners that this present agreement was not very beneficial to the Town and could cost the Town between $20,000-$50,000 and directed them to page 7. 
II. NEW BUSINESS
1. Approval of NC Step Revised Project Template and Approval of NC Step Budget Amendments – Mr. Long 
Recommendation: Approve revised Project Template and Approve Budget Amendments for NC Step
Mayor Gladys Dean asked for a motion to approve the revised NC Step Project Template and approve Budget Amendments as shown. Mayor Pro Tem Morton motioned to approve the revised NC Step Project Template and approve Budget Amendments as shown..  Commissioner McDougald seconded the motion.   The vote was unanimous. The motion carried.

III. SUMMARY OF 2011 BOARD BUDGET RETREAT BY ADVISORY COMMITTEES

1. Recreation Committee – Chair-Commissioner Ray Oxendine Vice-Chair – Commissioner Vivian Morrison

a. Change committee name to “Maxton Parks & Events Committee.”
Mayor Gladys Dean asked for a motion to change Recreation Advisory Committee to Maxton Parks and Events Committee.  Commissioner Oxendine motioned to change Recreation Advisory Committee to Maxton Parks and Events Committee. Commissioner McDougald seconded the motion.   The vote was unanimous. The motion carried.

b. Future use of Old Townsend Middle School Gym.

2. Economic Development Committee Chair-Commissioner James McDougald  Vice Chair- Commissioner Victor Womack Vice-Chair 

a. Downtown Pedestrian Safety/Parking Program
Commissioner McDougald reported on Uptown Parking situation and possible remedies since new businesses are coming into uptown buildings.
b. Develop Ordinance to form the “Greater Maxton Area Economic Development Corporation (Attorney Nick Sojka)
Mayor Gladys Dean asked for a motion to move forward and have the Economic Development Committee further develop it. Mayor Pro Tem Morton motioned to approve move forward and have the Economic Development Committee further develop it.  Commissioner Morrison seconded the motion.   The vote was unanimous. The motion carried.

3. Public Safety Committee Chair-Commissioner Victor Womack Vice-Chair – Commissioner James McDougald

a. Public Safety Identified as Town’s Top Operational Priority (Resources)
b. Improve Emergency Response Time

Commissioner Womack said that he was happy to see during retreat that the Town had identified Public Safety as a top priority for resources. He said that now his mission was to work on communicating with EMS and see about improving the emergency response time here in Maxton.
4. DPW and W/WW Committee Chair - Mayor Pro Tem Emmett Morton Vice-Chair – Commissioner Ray Oxendine

a. Conduct 2011 Road Improvement Project

b. Seek Competitive Bids in 1st Quarter 2012 for Trash Collection Services

c. No increase in FY 2011-2012 for Water/Sewer Rates

Mayor Pro Tem Morton briefly discussed the items under his committee and announced that he was pleased to announce to the public that there would be no increase in FY2011-2012 for Water/Sewer rates.
5. Intergovernmental Relations & Community Relations Chair – Commissioner Vivian Morrison Vice-Chair – Mayor Pro Tem Emmett Morton
a. Determine ABC Board Profits to Share with Public Safety Departments
Commissioner Morrison commenced the discussion on the ABC Board Profits. After a brief discussion about the options, Mayor Dean asked for a motion.  Commissioner Morrison motioned to have the Town Manager meet with the ABC Board Auditor. Mayor Pro Tem Morton seconded the motion.   The vote was unanimous. The motion carried.

b. LMA developed into a Greater Economic Development/Job Creation Asset.

c. Continue Code Enforcement Efforts

d. Keep America Beautiful Campaign developed with Grassroots/Tree Committee
e. Town of Maxton Resolution for LMA Loan
Commissioner Morrison gave information on the Continued Code Enforcement efforts. Mayor Pro Tem Morton revisited information concerning the resolution needed for the Laurinburg-Maxton Airbase (LMA) loan from Laurinburg. Mayor Dean asked for a motion.  Commissioner McDougald motioned to adopt the resolution to approve the Laurinburg-Maxton Airbase getting a $500,000 loan from Laurinburg. Commissioner Morrison seconded the motion.   The vote was unanimous. The motion carried.

Reports

1. Commissioner’s Reports
Mayor Pro Tem Morton announced that he is not on dialysis. He said that he had been approached a number of times and he wanted to set the record straight. Commissioner Morrison asked how many dogs can be kept by a citizen. She has heard there are people with five or six dogs at a residence and it looks like a kennel. She asked can the Ordinances be checked and let her know. Chief Williams said the animal control officer is currently looking into the ordinances for it. 
2. Library Report

Commissioner Oxendine gave the library report with the total of library visitors for the month. 

3. Manager’s Report




Town Manager Long said that he had taking a tour of the new Learning Academy and everything looked 



good. It has 5 classrooms and one office and is scheduled for completion on April 19, 2011. Mayor Dean 



asked about the Mallette property. Town Attorney Sojka said he had a conversation with the Mallette 



Family attorney and there seems to be one person holding up everything
4. Police Chief Report

Chief Williams gave the Police Report citing totals for the Impact Team - 5 arrests, a dozen or so citations until 3am. He announced the Booz it or lose it will take place on Thursday. He discussed various youth programs he is implementing with JCPC for 2011-12 year. Angela Fairley has been voted the employee of the month at the police department. 
Announcements

Mayor Dean gave Kudos to Chief for his efforts. Then she announced that Maxton will host the Robeson County Municipal Association Meeting on Thursday, March 24, 2011 at the Freight Building at 7:00 pm.
Public Forum

Kenya Rowdy –phone number 318-8745 came forward and discussed the problems she was having with people cutting though her yard. She lives behind the Learning Academy and said that those people using the basketball court were using her yard as a cut-through. She is asking that the Town put up a fence of some kind for her protection and her children’s protection. Town Manager Long responded by saying that the Town should do something because it is the Learning Academy. Also, she said her water bill has been very high lately
Doris McKinnon, 844-5854 came forward on behalf of MS. Bessie McGirt, 844-5970 asking for help concerning her trash pickup and the fact that she is disabled and her trash is not being picked-up.

Jennie Lowe-Scotland County- Social Services- came forward and said she is working from home now. She said she is excited about the industry coming to Maxton. She hopes more people get involved. There needs to be more industry. Technology classes would help. She said she really enjoyed the meeting. 
Adjournment 
Mayor Dean asked for a motion to adjourn the Board of Commissioners Regular Meeting. Commissioner McDougald motioned to adjourn the meeting. Mayor Pro Tem Morton seconded the motioned.  The vote was unanimous. The motion carried.

____________________________
        


 ________________________________

Mayor Gladys Dean    





Town Clerk, Twanda R. Smith

