Town of Maxton

North Carolina

Board of Commissioners Meeting

Minutes

March 16, 2010
The Town of Maxton Board of Commissioners held its regular meeting on Tuesday, March 16, 2010 with the following members present:

Mayor Gladys M. Dean

Commissioner Ray Oxendine

Commissioner James McDougald
Mayor Pro Tem Morton

Commissioner Vivian Morrison
Commissioner Victor Womack
Staff Present: Town Manager Long, Town Clerk Smith, Town Attorney Nick Sojka, Finance Director Tyndall and Interim Police Chief Deese 

CALL TO ORDER

Mayor Gladys Dean gave the welcome and called the March 16, 2010 work session of the Town of Maxton Board of Commissioners to order at 6:00 p.m.

INVOCATION: Invocation given by Commissioner McDougald.
CLOSED SESSION - To discuss personnel and consult with the attorney, as allowed by G.S. 143-318.11(a3) and (a6). 
Mayor Gladys Dean opened the floor for a motion to go into closed session.  Commissioner McDougald motioned to go into closed session to discuss personnel and consult with the attorney, as allowed by G.S. 143-318.11(a3) and (a6). Commissioner Oxendine seconded the motion.   The vote was unanimous. The motion carried.

OPEN SESSION

Mayor Gladys Dean opened the floor for a motion to come out of closed session and resume work session.  Commissioner McDougald motioned to come out of closed session and resume work session.  Commissioner Morrison seconded the motion.   The vote was unanimous. The motion carried.

WORK SESSION 

PUBLIC HEARING DATA

1. Conditional Use Zoning Permit Application – 2nd Public Hearing

· On Tuesday, February 16, 2010, the Board of Commissioners held the first public hearing, due to a lack of a quorum at the Planning and Zoning Board meeting, for Conditional Use Permit application submitted by Positive Progress Services, Inc. Conditional Use Application - Cup # 10-01: Request to operate as a special exception or conditional use a Psychosocial Rehabilitation Center located at 420 West Martin Luther King Dr R-SFD Zoning District. 

Town Manager Long suggested that the public hearing be cancelled in light of new information concerning other Rehabilitation Centers that are located near this facility and according to the Town Ordinances, facilities cannot be located within one-half mile of one another.
OLD BUSINESS ITEMS

NEW BUSINESS ITEMS

1. Youth Center Site Development Award Recommendation and Resolution– CDBG-CR – John Grey

On Tuesday, March 9, 2010, a bid opening for the Youth Center Site Development took place. Two contractors were present for the Opening: Hine Sitework, Inc of Goldsboro, NC and Hudson Paving Inc of Rockingham, NC. The bids were as follows: Hine Sitework submitted a bid amount of $129,828.00; Hudson Paving submitted a bid amount of $114,939.00. The Wooten Company is recommending Hudson Paving be awarded the contract. More information on the Bid opening is included in your Work Session/Consent Agenda Folder for your review.

John Grey of the Wooten Company came forward to present information about the Youth Center Site Development Award and Resolution. 
2. CDBG-New Home Construction Bids Award Recommendation – Warren Wooten

On Thursday, March 11, 2010, the bid opening was held for the New Home Construction at 308 E. Graham Street. Four bids were presented: Calvin Sedberry Construction of Candor, NC, S & S Construction of Maxton, NC, Hamilton Builders of Lillington, NC and Strickland Construction of Lumberton, NC. The bids were as follows: Calvin Sedberry Construction $72,000; S & S Construction $76,450; Hamilton Builders $84,522; and Strickland Construction $91,502. Calvin Sedberry Construction bid was the lowest at $72,000. The Wooten Company recommends Calvin Sedberry Construction be awarded the contract. More information on the Bid opening is included in your Work Session/Consent Agenda Folder for your review.
Mayor Dean asked Warren Wooten to come forward and present information concerning the New Home Construction. There was a discussion on the size of the home that Sedberry Construction had previously built. Commissioner McDougald said that the home was very small. Commissioner McDougald said that one of the bedrooms he could nearly touch the walls if he stretched out his arms. Mr. Wooten explained that the lot that the home was placed on is small and with the setbacks and to keep it within the cost restrictions would explain why it was smaller. Mr. Wooten also stated that Robeson County would not approve the first house plans. 
3. Maxton Youth Center Project -Grant Project Ordinance - CDBG-R Warren Wooten – The Wooten Company

In accordance with the regulation set out by the CDBG-R Grant and DCA, a Grant Project Ordinance must be adopted. The Ordinance is in the Work Session/Consent Agenda Folder for your review. 
Mr. Wooten explained the necessity of the Grant Project Ordinance and asked that the Board of Commissioners approve the Ordinance.
4. Arbor Day Celebration Proclamation for Arbor Day Celebration

In preparation for Arbor Day Celebration and the 2010 Tree City Designation Application, an Arbor Day Proclamation must be approved by the Board. The Arbor Day Celebration will take place on April 2, 2010 at 10:00 a.m.
Town Manager Long presented information concerning the Arbor Day Celebration and the proclamation. Commissioner Morrison asked where the Celebration would be held. Mayor Dean said that the site would be determined later. 
5. Discussion of Jennie Brown Letter for Youth Center Name Recommendation

Jennie Brown, daughter of Leon and Hattie Mallette, has sent in a request for the Board of Commissioners consideration of the naming the Maxton Youth Center after her late parents. The letter is in the Work Session/Consent Agenda Folder for your review. 
6. North Star Destinations – Strategic Branding Campaign Proposal

During the Maxton Board of Commissioner’s Retreat, The Board received information concerning the Strategic Branding for the Town of Maxton. Backup Information will be available for review and discussion during the meeting. 
Town Manager Long presented information on the North Star Destinations and what they could do to improve Maxton’s image.  Town Manager Long stressed information on page 4. North Star will do an analysis to find out what the perception of Maxton is from others.
7. Discussion of Advisory Committee Selections

During the Maxton Board of Commissioner’s Retreat the Advisory Committee Selections were discussed. Please be prepared to present your choices during the meeting. Structure Workshop is available in your Work Session/Consent Agent Folder for you to make you selections.
Town Manager Long discussed the benefits of these advisory committees. Town Manager Long named the five different committees available. Town Manager Long said that the committees are as follows, one: Economic Development, Public Works/Water/Wastewater is two, Public Safety is three, Recreation is four and the fifth is Intergovernmental/Community Relations. Town Manager Long said that all of the existing committees will have to come under one of these Advisory Committees.  Town Manager Long and Mayor Dean asked that everyone make their selections and the Mayor would calculate the selections and report during the regular meeting.
Mayor adjourns the Work Session at 7:29 p.m.
Town of Maxton

Board of Commissioners Regular Meeting

March 16, 2010

 7:30 PM

Minutes

CALL TO ORDER

Mayor Gladys Dean gave the welcome and called the March 16, 2010 regular meeting of the Town of Maxton Board of Commissioners to order at 7:30 p.m. 

Invocation:  The invocation was given by Commissioner Oxendine.
ADOPTION OF PROPOSED AGENDA

Mayor Gladys Dean asked for a motion to adopt the proposed agenda.  Mayor Pro Tem Morton motioned to approve the proposed agenda.  Commissioner McDougald seconded the motion.   The vote was unanimous. The motion carried.

CONSENT AGENDA 

1. Minutes:  No Minutes
2. Tax Releases
Mayor Gladys Dean asked for a motion to adopt the consent agenda with no minutes.  Mayor Pro Tem Morton motioned to approve the consent agenda with no minutes.  Commissioner Womack seconded the motion.   The vote was unanimous. The motion carried.

PUBLIC HEARINGS

1. Public Hearing – Zoning – 420 West Martin Luther King Dr. 

Recommendation:  As Determined by the Board.
Public Hearing was cancelled in lieu of information obtained concerning an Ordinance. Therefore, it has been referred back to the planning and zoning board.

Mayor Gladys Dean asked for a motion.  Commissioner Oxendine motioned to refer this application back to the Planning and Zoning Board for further research.  Commissioner Morrison seconded the motion.   The vote was unanimous. The motion carried.

OLD BUSINESS

NEW BUSINESS

1. Youth Center Site Development Award Recommendation and Resolution– CDBG-CR – John Grey

Recommendation: Approve the Resolution and award the contract. 
Mayor Gladys Dean opened the floor for a motion.  Mayor Pro Tem Morton motioned to approve youth center site development award recommendation to Hudson Paving and adopt the resolution.  Commissioner Morrison seconded the motion.   The vote was unanimous. The motion carried.

2. CDBG-New Home Construction Bids Award Recommendation – Warren Wooten

Recommendation: Award the contract to the recommended contractor, Calvin Sedberry Construction.
Commissioner McDougald asked if the house would be the same size as the previous house the contractor built on Wilmington Street. Mr. Wooten said, “Yes.” Commissioner McDougald said that in his opinion this home was too small for the occupants. He then asked, “How many people would occupy this home?” Mr. Wooten said that there would be two full-time occupants but they also care for two children during the day.  Commissioner Womack asked, “Why nothing was being done with the landscaping for the Wilmington Street property?” Mr. Wooten said that the landscaping was usually not part of the grant but he would check and see what could be done. He continued, “The owner always approves the house plan and the owner was satisfied with the plan and home size.” 
Mayor Gladys Dean opened the floor for a motion.  Mayor Pro Tem Morton motioned to award the contract to Calvin Sedberry Construction for the construction of a new home at 308E. Graham Street.  Commissioner Morrison seconded the motion.   The vote was unanimous. The motion carried.

3. Maxton Youth Center Project -Grant Project Ordinance - CDBG-R Warren Wooten – The Wooten Company

Recommendation: Approve the Grant Project Ordinance.
Town Manager Long said that this the grant project ordinance required by the CDBG-R funds and DCA.

Mayor Gladys Dean opened the floor for a motion.  Mayor Pro Tem Morton motioned to approve the Maxton Youth Center Grant Project Ordinance.  Commissioner McDougald seconded the motion.   The vote was unanimous. The motion carried.

4. Arbor Day Celebration Proclamation for Arbor Day Celebration

Recommendation: Approve the proclamation for Maxton Arbor Day Celebration.
Mayor Gladys Dean opened the floor for a motion.  Commissioner Oxendine motioned to approve the proclamation for Maxton Arbor Day Celebration.  Commissioner Womack seconded the motion.   The vote was unanimous. The motion carried.

5. Discussion of Jennie Brown Letter for Youth Center Name Recommendation

Recommendation: As Directed by the Board. 
Commissioner McDougald asked what part of the property is this? Mayor Dean said it is the side facing the housing project. She said it is a small lot. The rest of the property was purchased by the Town. Commissioner McDougald said it’s the portion where the parking lot will be. Commissioner Morrison asked if any of the Mallette land will be used for the construction of the youth center. Warren Wooten came forward to better explain the portion of land. He said it is where the recreational fields will go.  Commissioner Oxendine asked, “what is the total portion of this land?” Mr. Wooten answered, “Approximately 20 percent or .2 acre.” Commissioner Morrison asked about obtaining the rest of the signatures for the land. Mayor Pro Tem asked, “If there were any stipulations with the grant monies that restricted the naming of the building?” Mr. Wooten said, “No.” Commissioner Womack asked what the problem is with naming the Center after them.  Mayor Pro Tem Morton said that since it was the fields and play areas; why not just name the field after them. The discussion continued on the viability of this request.
Mayor Gladys Dean opened the floor for a motion.  Commissioner Oxendine motioned to table until next meeting.  Mayor Pro Tem Morton seconded the motion.   The vote was unanimous. The motion carried.

6. North Star Destinations – Strategic Branding Campaign Proposal

Recommendation: Approve Proposal and hire North Star to Brand Maxton. 

Mayor Gladys Dean opened the floor for a motion.  Mayor Pro Tem Morton motioned to hire North Star to brand Maxton.  Commissioner McDougald seconded the motion.   The vote was unanimous. The motion carried.

7. Discussion of Advisory Committee Selections

Recommendation: Appoint Chairs and Vice Chairs of each Advisory Committee. 
Mayor Dean will do the tabulations and give the results at a later time. Mayor Dean released the chair to the Mayor Pro Tem.
 
REPORTS

1.  Commissioner’s Reports
Commissioner Oxendine asked that since Easter was coming up that he would like to see the graveyards cleaned up. Town Manager Long said that he had already gotten with Mr. Green about cleaning them. Commissioner Oxendine also mentioned the old minute shop sign leaning.  Commissioner Womack said that he is still concerned with the trash near the bypass at Hardees.  Mayor Pro Tem Morton brought up the Mega Dump that Scotland County is trying to open near Maxton. He said that the citizens of Maxton need to come together and continue the County Commissioners to express concerns about it. It’s a 240 acre expansion, continued Mayor Pro Tem Morton. He said it would also increase the truck traffic into the town which is not good for Maxton.
2.  Manager’s Report

Town Manager Long thanked everyone for their patience during the Board of Commissioner’s Retreat.
Mayor Pro Tem Morton said that he really like the Retreat this year. It was different.

Mayor Pro Tem Morton released the seat to Mayor Dean. Mayor Dean called the Interim Police Chief to come forward and give the Police Report
3.  Police Chief Report

Interim Police Chief Deese came forward to give the police report.

Mayor Dean read out the Advisory Committee Selections and they are as follows:

Economic Development
Chair - Commissioner McDougald
Vice-Chair - Commissioner Oxendine
 

Public Works & Water/Wastewater
Chair - Mayor Pro Tem Morton
Vice-Chair - Commissioner Womack
 

Public Safety
Chair - Commissioner Womack

Vice-Chair - Commissioner McDougald

 

Recreation
Chair - Commissioner Oxendine

Vice-Chair - Commissioner Morrison

 

Intergovernmental Relations & Community Relations
Chair - Commissioner Morrison

Vice-Chair - Mayor Pro Tem Morton

Commissioner Oxendine voiced concerns about being the Vice Chair for Economic Development. He said that Committee was his last selection. A discussion ensued of how to switch with Commissioner Womack.  Mayor Dean said that the only change that will be need to made is Commissioner Oxendine and Commissioner Womack.
ANNOUNCEMENTS

Town Manager
Town of Fairmont will host the Robeson County Municipal Association Monthly meeting on Tuesday, March 23, 2010 at the Fairmont-South Robeson Heritage Center on 207 South Main Street at 7:00 p.m.

The Town of Maxton, Maxton’s 21st Century Community Learning Center and Maxton’s PALS Program will host CensusFest 2K10. The CensusFest will be held on April 17, 2010 at Beecham Park in Maxton, NC at 2:00 p.m. Food, fun and much more. Come out and join Maxton as we encourage everyone’s participation in the 2010 Census.

PUBLIC FORUM
Mayor Dean declared public forum open.

Ricky McKinnon with the Robeson County Park and Rec Department came forward to speak about activities planned for Maxton Youth and asked for involvement from PALS and Town of Maxton getting youth involved. He said that he is making changes with the way he has previously done things. He has a meeting planned for Monday to make these changes successful. Everything is supplied by the county except uniforms. The meeting will be held at the Courthouse in Maxton.

David McEachin came forward to respond to Mr. McKinnon’s concerns with the PALS program in the Town of Maxton. Mr. McEachin said that they couldn’t keep up the concessions stand because of lack of volunteers. 
Shahnee Haire of the Robeson County Health Department Teen Outreach Program came forward to introduce herself to the Town and its elected officials and speak about the programs and services offered to the youth of Maxton.

The Mayor asked if there were any other comments from the public and no one else came forward.

CLOSED SESSION - To discuss personnel and consult with the attorney, as allowed by G.S. 143-318.11(a3) and (a6). 
Mayor Dean asked for a motion to go into closed session. Mayor Pro Tem Morton made a motion to discuss personnel and consult with the attorney, as allowed by G.S. 143-318.11(a3) and (a6). Commissioner Womack seconded the motion.  The vote was unanimous. 
OPEN SESSION

Mayor Dean asked for a motion to come out of closed session and go into open session. Commissioner Oxendine made a motion to come out of closed session and go into open session.  Commissioner Morrison seconded the motion.  The vote was unanimous. 
ADJOURNMENT 
Mayor Dean asked for a motion to adjourn the meeting. Mayor Pro Tem Morton made a motion to adjourn the meeting.  Commissioner Oxendine seconded the motion.  The vote was unanimous. The motion carried. The meeting adjourned.

____________________________
        


 ________________________________

Mayor Gladys Dean    





Town Clerk, Twanda R. Smith

